<

2012 EBS 1 N

o\
a .9\11\\
cﬁnaven m/malljang

28 2287t 18Y

1. cis 29 =xoz J13 M8 %22 1)

Thank you for your interest in becoming part of
Powell’'s training and development department
as an instructor. | agree that everyone needs a
change once in a while. However, though you
have good production experience, this position
requires in-depth knowledge of the training
process. Although you have been with Powell
for five years, your background and experience
have not

prepared you for this particular

position. Several applications have been
received from people with training experience
and even some with training experience in the
manufacturing industry. The company will fill the
position from these applicants. Unfortunately,
you are not being selected for this position, but
| am aware that you wish to continue to
upgrade your position with the company. |

encourage you to do this, and I'm sure that we

- the company and you - wil find the
position that best matches your experience and
background.
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During the darkest hours of the Civil War,
Lincoln wrote to an old friend in lllinois, asking
him to come to Washington. Lincoln said he
had some problems (@ he wanted to discuss.
The old neighbor called at the White House,
and Lincoln talked to him for hours about the
advisability of issuing a proclamation freeing the
slaves. Lincoln went over all the arguments for
and against such a move and then read letters
and newspaper articles, some denouncing him
for not freeing the slaves and others denouncing
him for fear @ he was going to free them.

After talking for hours, he shook hands with his
old neighbor, said good night, and sent him
back to lllinois without even asking for 3 his
opinion. Lincoln had done all the talking himself.
That seemed to clarify @ his mind. “He seemed
to feel easier after the talk,” the old friend said.
Lincoln hadn’t wanted advice. He had merely
wanted a friendly, sympathetic listener to whom
® he could unburden himself.
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The Louvre’s CD-ROM offers a wonderful view
of the Mona Lisa. One can almost see her very
pores on the computer screen; the reproduction
is brighter than the original, @revealing more of
the landscape in the background. The zoom tool
permits viewers to @carefully examine features
as the commentator lists them. Yet people do
stil make a journey (®see Leonardo’s original
painting in the Louvre. The feeling of awe is
almost religious as international crowds file past
the mysterious face @that rests, smiling, in her
closed glass box. The atmosphere is one of
quiet excitement and people record the
momentous occasion with videos and snapshots.
Mona Lisgs aura is by no means an illusion, ®
though there is something sadly ironic about
visitors’ trying to capture her with their own

mechanical reproductions. *aura Y23t 7|2
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Jenna wrote a thoughtful letter to the human
resources department of a store (Dalerting them
to a clerk’s discriminatory treatment to her at
When it
followed up with another, offering to help the

the store. wasn’'t answered, she

human resources manager find sensitivity

training in the area, @hinted that perhaps an
article about the discriminatory treatment of the
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store in the local paper would help him to focus
attention on the problem. She then got a call
®who
expressed embarrassment about the problem,

from the human resources person,
and assured her that sensitivity training would
be implemented. He also promised that the
behavior of that particular clerk would be @
carefully monitored. Jenna also received some
generous discount coupons for (Buse at the

store.
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Whenever people tell me that they want to be
leaders, | ask why. Sometimes their answers
are about control or power. Other times | can
tell that they are interested in the perks: the
corner office, a good parking place, a better
salary, etc. Only rarely do | hear (A)[that / what]
| believe is the only right answer for wanting to
be a leader: helping others. | know what power
can do to a person. It is very easy to move
from being a serving leader to (B)[be / being] a
self-serving one. | say this because one of the
qualities that all good leaders have is the ability
to assess situations very quickly and come up
with a game plan. They may not be smarter
than others, but they are often quicker. How is
that a problem? Since leaders can evaluate
quickly, they are often in a position to take care
of their own needs first. That is always a
temptation to a leader, and it is always wrong.
One of the best ways to guard against this
temptation is to take a genuine interest in the

people you (C)[lead / are led].

(A) (B) ()
@ that .... be ... lead
@ that .... being .... are led
® what .... be .... lead
@ what ... being ... are led
® what ... being ... lead
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As the travel and tourism industry has become
more and more wired, guest customization has
@® Earlier
(CRM)
lodging, for example, had profiled customers as

reached new heights. customer

relationship management systems in
to room specification (view, temperature, etc.)
and amenities (extra pillow, sparkling water,
etc.). @ By 2030, however, the entire travel
experience from start to finish, where airlines,
hotels, and rental car companies served the
same traveler, could be tailored or customized
to order. 3® Clearly, the higher the cost of
higher the
resistance to travel to that destination will be

services at a destination, the
and, therefore, the lower the demand. @ All
that will be required of a customer is to log on
to a personal Web site and indicate a basic
schedule. ® The CRM system would then be
ready for the client at every step of the trip
guaranteeing the correct personal attention.

* amenity (pl. -ies) gt HO| A|AM
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Human beings are born with more instincts than
any other animal on Earth, among them are two
fears: fear of falling and fear of loud noises. @
Apparently, when a doctor slaps a newborn to
get it to breath, it is the sound of the slap, not
the pain of the slap, that startles the infant. @
Its pain centers are not developed at the age of
a few seconds old; however, it can hear
perfecty. ® Men over 30 are losing their
hearing more than twice as fast as women do,
at least through age 80. @ Also, it is implied
that the doctor could hold the child up and drop
it a foot or two, which would scare it and cause
it to gasp its first breath. ® Oddly enough, we
never lose either of those two fears, so sound
pressure (commonly called volume), remains a

valuable tool for getting someone’s attention.
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Having placed Foma against the wall of the
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captain’s cabin, they adjusted their costumes
their

Fatigued by the struggle and tattered by his

and  mopped sweat-covered  brows.

defeat, Foma lay there in silence, hands and
feet firmly bound with rope and towels. With
round, blood-shot eyes, he gazed at the sky.
The stars were dull and lifeless as the eyes of
an idiot, and his chest heaved unevenly and
with difficulty. Now came their turn to mock him.
Zubov began. He walked up to him and kicked
him in the side. Then one after another the

others began to draw near to him. Foma

understood that he could no longer do anything,
nor say anything. And that was not because
they had bound him, but because something
had burned out within him and his soul had
become dark and empty.

* tatter: 272 &C}

lonely and weary

envious and regretful

anxious and concerned

humiliated and helpless

serious and determined

[CRCECECEC)
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Imagine that every time someone on your street
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mowed the grass, or every time an airplane
passed overhead, your yard was filled with a
nauseating smell. Suppose this same odor
seeped into your bedroom and was around you
for 24 hours a day, making your life unpleasant,
and destroying your

pleasant aromas.

ability to experience

Would our society tolerate
activities that really did generate such an odor?
Of course not. Yet we tolerate a bad form of
pollution, which is disturbing as well as harmful.
Noise destroys our life, and is a cause of many
Thus,

recognize noise as a form of pollution and take

stress-related illnesses. we should

new effective measures to stop it from polluting
our community any further.
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If I may offer some unrequested advice, | would
recommend that, when you are president,

Make science truly the

primary goals of the government space program.
that a
program requires a human, examine it in detail

Whenever anyone suggests space
with great care to see if the additional cost
really is worth it or should be spent in other
ways. My sense (poorly developed, | know,
since | am not a politician) is that the public
They
the discoveries,
Their

astronauts is their safety; can they be brought

thirsts after science. love the space

images, the unmanned robots

exploring Mars. only real interest in

back home safely? When you become president,

don’t bring our astronauts back safely; rather

keep them here safely, and let their work be

done by our magnificent human-designed,

human-engineered, human-oriented robots and

computers.

@ you remove the restriction on space travel

@ more of the budget be allocated to training
astronauts

® you lower the priority of putting humans into
space

@ humans and robots be jointly involved in
space exploration

©® the space crew learn to

emergencies in a space station

deal with
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Popular public opinion in modern, western
cultures seems generally to support the view
that there is a positive association in the degree
of sentiment felt by people for humans and for
animals. A British researcher found that people
walking in a park in London were significantly
more likely to be spoken to by passersby if
they were accompanied by a dog. Experimental
studies in which participants are asked to
assess photographs of people with or without
that
people pictured with a dog tend to be perceived

as happier,

an accompanying pet have also found

friendlier, relaxed and less
than

present.

more
threatening those pictured without an

animal The general conclusion from

these studies remains the same: in societies
where pet keeping is accepted and participated
in by the majority,

the

it likewise appears to be

regarded by majority as in those

who indulge in it.

rejecting prejudice and distrust
displaying qualities of responsibility
reflecting positive social personalities
indicating shared critical perspectives
expressing religious and spiritual belief

©® OO
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To begin with, keep your senses wide open to

1

o
mjo

all sources of information - sights, sounds,
smells, and even feelings. Teach yourself to be
aware of significant landmarks such as a tall
tree, a prominent rock, or a large meadow.
Practice looking in 360-degree sweeps — check
out the route youre traveling from the front,
side, and back. Quite often, a tree that looked
the

completely different when viewed from the back.

unigue and significant in front looks

Sounds like a rushing river, cars on a road,

and a lighthouse’s foghorn are also important

bits of information. Don’t overlook the smell and
feel of an area, either. A valley may feel damp
and smell a certain way. Water can quite often
be smelled from a distance. Combine all these
into careful and

fragments complete

observations, and you begin to create a good

sense of

@ speed @ humor

3 balance @ fashion

® direction
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the
context of anonymous social relations, we mean

As we conS|der media consumption in

all of those occasions that involve the presence
of _ (A)__
public places like bars, going to concerts or

, such as viewing television in

dance clubs, or reading a newspaper on a bus
or subway. Typically, there are social rules that
govern how we interact with those around us
it is

and with the media product. For instance,

considered rude in our culture, or at least

aggressive, to read over another person’s
shoulder or to get up and change TV channels
in a public setting. Any music fan knows what
is appropriate at a particular kind of concert.
The presence of other people is often crucial to
defining the setting and hence the activity of

despite the fact that the
— (B)___

media consumption,
relationships are totally

(A) (B)
@® media social
@ media cultural
(3 communication unfriendly
@ strangers impersonal
® strangers interpersonal
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A 2001 report reviewed eighty-one research
projects conducted over fifteen years and failed
to find any new (A) [benefits / risks] to human
health posed by genetically modified crops.
Genetically modified foods are no more
dangerous than “natural” foods because they are
not fundamentally different from natural foods.
Virtually every animal and vegetable has been
“genetically modified” for millennia by selective
breeding. Plants do not have any particular
desire to be eaten, so they did not go out of
their way to be tasty, healthy, or easy for us to
grow and harvest. On the contrary, they did go
out of their way to (B) [prevent / protect] us
from eating them, by evolving irritants, toxins,
and bitter-tasting compounds. So there s
nothing especially safe about natural foods. The
“natural” method of selective breeding for pest
resistance simply (C) [increases / reduces] the

concentration of the plant’'s own poisons.

(A) (B) (©)
@ benefits prevent increases
@ benefits protect reduces
® risks prevent increases
@ risks prevent reduces
® risks protect increases

15. ), B), ©2 % d= ollN 2o =
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The most importantl_ tJr:ergs about scientific
method are usually learned by example. For
that reason, it seems likely that a brilliant,
productive and (A)[practical / theoretical] scientist
like Galileo had much influence on the way in
which scientific work was actually done. Galileo
is best-known for his (B)[application /
implication] of the telescope to astronomy by
which he demonstrated the importance of
observational fact. By his work on the science

of mechanics, particularly on accelerated motion,

he showed how, in physical research, one must
start by looking for quantities that can be
measured and then try to establish the relation
between them. He showed how to combine
(C)[observance /  observation], experiment,
speculation and mathematical analysis in a way
modern science. In

which is typical of

retrospect, he is often called ‘the first modern

scientist.’
(A) (B) (€)

@ practical application observance

@ practical application observation

(3 practical implication observance

@ theoretical application observance

©® theoretical implication observation
16. cjg 29 wz # = SmjA} Lidio] M
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Evaluation introduces  distortions and

®

inaccuracies into the person perception process.
People tend to form consistent characterizations
of others, even when they have only a few
pieces of information. Since evaluation is the
most important dimension in person perception,
it is not surprising that we tend to (@categorize
people as good or bad, not as both. We may
then go on to perceive other traits as consistent
with this basic evaluation. If a person is
likable, we assume that he or she is also
attractive, intelligent, and generous. If he or she
is bad, he or she is assumed to be sneaky,
ugly, and inept. Another person is not generally
seen as both honest and dishonest, warm and
frightening, considerate and inconsiderate. Even
when there is @contradictory information about
someone he or she will usually be perceived as
likable or dislikable.
distorts  or

consistently good or bad,
The perceiver rearranges the
information to minimize or eliminate the ©®
consistency. This may also happen when people
perceive objects, but it is particularly strong in

person perception.
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Technological decisions often have extremely

TEA|

long-term consequences, especially regarding
the extraction of non-renewable resources and
Ethical

adequacy would require that in fairness the

the depositing of toxic substances.

risks and the costs of all such decisions be
considered over the full-time frame of the

impact. Future persons cannot speak for

themselves. They do not vote. There are even
conceptual problems about whether “they” can
have rights at all, since “they” are only probable

and not actual people, abstract and not

specifically identifiable. The ethical assessment
of technology will require a long time frame and
a respect for the principle that future persons,
once they become actual persons, will have no
less claim on equitable treatment by us than

persons living today. If costand risk-benefit

analysis minimizes this significant ethical

concern, we may conclude that it tends to be

inadequately concerned for inter-generational

o

justice. *equitable: &3 ™3, ZHsH
@ cost-benefit analysis of enhancing a recycle
system
generation gaps in the ethical assessment
of technology
risk-minimizing  strategies of
energy conservation

@

® achieving
@ need for an advanced

®

technology in
developing energy sources

ethical concerns of technological decisions
for future generations
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People have been living for over a hundred
post-Freudian years with the idea that prolonged
and continuous introspection is good for one’s
mental health; thus, they fail to remember how
miserable doing this makes them. A certain
amount of self-examination is useful, but even

that should be directed toward what to do in a

given situation and not at who you are.

However full your nights are with

self-recrimination, you are probably all right as a

person. How you ought to act when this or that

occurs is another matter, and you might give

that some self-inspecting thought - two

minutes, if you are being honest with yourself

- five, if you want to be dishonest first and

then work your way around to the truth.

Otherwise, aim your thoughts outward. Go for a

run. Make a vase. Read a book. Yes, enjoy.

* self-recrimination: A}O} & *H
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We take it for granted that film directors are in
the game of recycling. Adapting novels is one
of the most respectable of movie projects, while
a book that calls itself the novelization of a film
seems, rightly, barbarous. Being a hybrid art as
well as a late one, film has always been in a
dialogue with other narrative genres. Movies
were first seen as an exceptionally potent kind
of illusionist theatre, the rectangle of the screen
corresponding to the proscenium, on which
appear actors. Starting in the early silent period,
plays were regularly “turned into” films. But
filming plays did not encourage the evolution of
what truly was distinctive about a movie: the
intervention of the camera - its mobility of
vision. As a source of plot, character, and
dialogue, the novel seemed more suitable. Many

early successes of cinema were adaptations of
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popular novels. * proscenium: 25 L

@O Elements of a Successful Movie

@ From Visual Arts to Literature

® Film Adaptations of Novels

@ Movies: The State-of-the-Art Technology

® Plays Calling Themselves Character-makers
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An illusion that has puzzled man for hundreds

fuin

ofz w= kg

of years is the moon illusion — the fact that
the moon looks larger near the horizon than
when it is overhead. _ (A)___, of course,
the moon does not change size, and the image
cast on the retina is the same whether the
moon is overhead or at the horizon. What, then,
is the cause for such a difference? One theory
holds that when the moon is seen in context —
that is, in relation to its background — objects
in the background provide distance cues. Since
we think of the moon as being farther away
than the trees and buildings seen with it on the
horizon, we perceive it as larger. __ (B)___
if the
constant, an increase in apparent distance will

retinal image of an object remains

produce a corresponding increase in perceived
size. *retina 24t

(A) (B)

@ In addition For example
@ In addition As a result
® In actuality As a result
@ In actuality In other words
©® Similarly In other words

ro
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Anyone involved in an archaeological site survey

KNT

in Greece realizes that there are an
extraordinary amount of shards scattered across
the countryside. Obviously pottery must have
been widely used in the past but the main

reason why we find so much is that it is both

fragile and durable. The vessels themselves
broke easily, were seldom mended, and would
_ (A)__, shards are
more robust and can survive for thousands of

usually be discarded.

years even in the topsoil. Moreover, pottery has
been manufactured since the Neolithic period
and so it is the most common artifact found on
sites. _ (B)___
peculiar interest in broken pottery. It is on the

archaeologists take a

basis of the associated pottery that many sites
are dated. How it was made can tell us about
technology and production methods. Because
pottery was often traded, we need to know
where it came from to investigate exchange

networks.

*shard (ZXt7|2|) 7Tl Z=Zt **Neolithic 1A 7| A|CHO|
(A) (B)

@O However Consequently

® However Similarly

® For example Conversely

@ For example Consequently

® Therefore Conversely

22. Henri Matisseoll 3t Moz cfg 2o U8
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Henri Matisse came late to painting, having
trained to be a lawyer to please his father.
While he was in the hospital recovering from
surgery, his mother brought him a box of paints
and a how-to book, and the world lost an
attorney and gained an artist. “It was as if |
had been called,” he remembered. “Henceforth |
did not lead my life. It led me.” Matisse left for
Paris to study art, with his father shouting,
“You'll starve!” He gained fame as leader of the
Fauves’ 1905 show. In 1917 Matisse began to
spend winters in Vence, where he donated a
chapel of his own design that is one of the
most moving religious buildings in Europe. After
local nuns nursed him through a serious illness
1940s, the grateful
himself to every detail of the chapel.

in the Matisse devoted
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On March 3, 1879, Belva Ann Lockwood won

the right to plead a case before the U.S.

the first

woman admitted in the court. The case involved

Supreme Court, thereby becoming
the right of Samuel Lowery to practice law.
However, this wasn't the first “first” for
Lockwood. After moving to Washington D.C.,
Lockwood applied to law school only to be told
that her attendance would be an ‘injurious
diversion” to the other students. Eventually she
did receive a law degree from National
University Law School, but the school refused to
award her a diploma. She then wrote to U.S.
President Grant, the titular head of the school,
telling him to either award her the diploma or
take his name off the letterhead. Two weeks
later she got the diploma. In 1884, she became
the first female to run for president, receiving
4,000 popular votes and two electoral college
votes. * ftitular: = A9
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U.S. S&E Doctoral Degree Recipients by Asian Country of Origin:1987-2007

Number
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This graph shows the number of U.S. Science
and Engineering (S&E) doctoral degrees earned
from 1987 to 2007 by natives of China, India,
@ The number of
S&E doctorates earned by students from China

South Korea, and Taiwan.

dropped in the late 1990s but has increased
since then. @ Over the twenty-year period, the
number of S&E doctorates earned by Chinese
students increased more than tenfold. ® The
number of S&E doctorate recipients from South
Korea also decreased in the late 1990s and
then it rose more than the numbers of those
from China and India. @ In 1987, students from
Taiwan earned more U.S. S&E doctoral degrees
than students from China, India, or South
Korea. G®However, the number of students from
from U.S.
universities declined from the mid-1990s.

Taiwan earning S&E doctorates
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Furthermore, such children have had the safety
to express and explore their feelings.

When children grow up, the quality of listening
they experience from the adults around them is
almost as vital for their psychological

development as food is for their physical
development. ( @ ) Children who have been
listened to sensitively are likely not only to be

accepted by others but to accept themselves as
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well. ( @ ) Their sense of worth is intact. ( ®
) Thus they have been helped to acquire the
ability to listen to and trust their own feelings,
which is an essential part of listening to others.
( ® ) In addition, having at least one parent
who listens well provides children with a secure
base from which to engage
behavior. ( ® ) Children who have not been

in exploratory

adequately listened to are likely to be more out
of touch with their feelings, insecure, anxious,
angry, and aggressive.

*exploratory behavior &AM d-E
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For centuries the West has conceived of time
as linear. Time is a line stretching between the
divided
weeks, days,

past and the future, into centuries,

years, months, hours, minutes,

and seconds.

The mayor and the police chief, who are
running for reelection, crow, “The crime rate has

been cut in half during our time in office!”

Let's deal with a cliché right up front: figures lie
and liars figure. Like most cliche 's, it contains
a grain of truth. ( © ) It's possible to lie with
numbers, even those that are accurate, because

(@)

They need to be interpreted by writers — and

numbers rarely speak for themselves.

writers almost always have agendas that shape
the interpretations. ( 3 ) For example, suppose
the crime rate in the city where you live has
fallen from one hundred crimes per thousand
residents four years ago to fifty per thousand
this year. ( @ ) But their opponents spin the
figure another way — One out of every twenty
citizens of Springfield will be a crime victim this
year!/ — and point out that the crime rate in a
nearby city has fallen by two-thirds over the
( ® ) Suddenly that fifty per
thousand looks like a sobering number.

0
&0l 25

same period.

*cliché M &

(A) The future is similarly envisioned as a
movement along a line: nations follow five-year
plans and try to progress; individuals have
careers. Everyone should make a determined

movement down the Iline and overcome

obstacles and interruptions in order to “get
ahead.”

(B) This way of thinking is embedded in our
culture, and we think this way without thinking
about the way we are thinking. We take this
way of thinking for granted.

(C) Every event we unhesitatingly classify along
that line: The Age of Dinosaurs is many
intervals back, World War Il is near our present
position; pregnancy may stretch nine months
along the line, the act of birth is only a point.

@ (A)-(C)-(B) @ (B)-(A)-(C)

@ (B)-(C)-(A) @ (C)-(A)-(B)

® (C)-(B)-(A)

A

28. ci2 29 wizlol So{Z L2 I HEE H
2928)

In one study, a psychologist provided students

o

with information about a managers job

performance; later the students were asked to
evaluate this performance and decide if the
manager's contract should be renewed. The
main experimental condition was whether this
decision could be reversed: It was said to be
either definitive or tentative. Once participants
had made their definitive or tentative decision
about the manager’s fate, they were given an
additional, new

opportunity  to examine

information about him. Each piece of information
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was clearly labelled so that the students knew
whether it comprised a positive or negative
evaluation. The students could choose which of
five positive and five negative descriptions they
wanted to read in detail. Students who had
made a final decision selected twice as many
new pieces of information which corresponded
to their decision, whereas students who had
made a reversible decision showed an almost
impartial selection of positive and
*tentative &YX QI

4

negative
information.

Students tend to actively search for information
that __ (A)___ their existing attitudes and try
to avoid information that is __ (B)___ with
their attitudes.

(A) (B)
@ matches incompatible
® matches connected
® ignores compared
@ distorts connected
® distorts incompatible

29~31 C}2 22 AT 220 ESHAIL. 29
(

All his life, a young boy dreamed of becoming
a police officer. But he couldn’t know that his
wish would be the inspiration for the largest
wish-granting organization in the world, the
Make- A-Wish Foundation. The organization has
enriched the lives of children with
life-threatening medical conditions through its

wish-granting work. The Foundation’s mission

reflects the lifechanging impact that a
Make-A-Wish  experience has on children,
families, donors, sponsors and entire
communities. The Make-A-Wish  Foundation

traces its beginning to one boy’s wish.

(B)
When the day arrived, Chris was welcomed by
three squad cars and a police motorcycle ridden

by Frank Shankwitz. Then (a) he was treated to
a ride in a police helicopter. They finished the
day by swearing Chris in as the first — and
only — honorary state trooper. The next day,
Cox enlisted the assistance of the company that
manufactured the uniforms for the Arizona
Highway Patrol, and within twenty-four hours, its
people presented Chris with an official
patrolman's uniform. With a smile that lit up the
room, (b) he accepted it.

(®)
For as long as he could remember, a boy
named Chris Greicius dreamed of someday
becoming a police officer. But there was a
major obstacle standing in his way. He had
leukemia, and (c) he was not expected to make
it to adulthood. When he was seven years old,
Chris's battle with the disease took a turn for
the worse, and that's when a family friend,
Tommy Austin, who was a U.S. customs officer,
arranged for Chris to come as close as (d) he
could to living his dream. First of all, he made
a call to Officer Ron Cox in Phoenix and
arranged for Chris to spend the day with
officers from the Arizona Department of Public
Safety.

(D)
Two days later, Chris died in the hospital, his
uniform close at hand. Officer Shankwitz was
saddened by his little friend’s death, but he was
grateful that he had experienced the opportunity
to help Chris. And he also realized that there
were many children in circumstances similar to
Chris’'s. That prompted Shankwitz to co-found
the Make-A-Wish Foundation.

years since then, (e) he and his organization

In about thirty

have enlarged the experiences of more than
eighty thousand children. There is nothing as
valuable — or rewarding — as adding value to
the lives of others.
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[32~33] CtE 25 91, =30 EHSA|R. 30

John Doe, age about fifty, worked as an
assistant manager of a branch bank in a large
banking system. He had been an assistant
manager for eleven years. His work was so
ordinary that no branch manager wanted him.
Usually his manager arranged to move him out
of the way by transferring him to a new branch
that was just opening; so John had worked in
When he
became assistant manager at his ninth branch,

eight branches in eleven years.

his manager soon learned of his record.

Although tempted to transfer John, the manager
different

decided to try a approach. The

manager learned that John had no economic

needs, because he had a comfortable
inheritance and owned several apartments. His
wife managed the apartments. His two children
were college graduates and had good income.
John was contented.

The manager made little headway with John
considered

and twice trying to fire him.

Occasionally John developed drive for a few

weeks, but then he lapsed into his old ways

again. After a careful analysis of John’s
situation, the manager concluded that although
John’s needs for tangible goods were satisfied,
he might respond to , so the
manager started working in that direction. On
the branch’s first birthday, the manager held a
party for all employees before the bank opened.
He had his secretary prepare a large cake and
write on top an important financial ratio which
was under John’s jurisdiction and which
happened to be favorable at the moment. At the
party, John was greeted with cheers. John was
that his

about the ratio. His

greatly moved by the
associates gave him
behavior gradually changed, and within two
years he became a successful manager of
another branch.

*jurisdiction 2tgt x|, gt=t@

32. 9 2o ¥E # 9 on|z J}E MEE HE?
O 5t =Qo| A& o|20| MI|H & wHeS
X 7.
- A
@ 23} XAo|A A B2 WS moAsts A
® 3} ZAo|A kY )RS SlX Yes A
® Yf AXo| Mt 2 NYS STAF|E A
® =3l QoA Eo|Mol ofo|C|ojE PIH=
A
A

e A2?
@ criticism @ challenge
(3 competition @ pressure

® recognition
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