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A metaphor has a way of helping us see through the surface to the deep-level
meanings of both experiences and communications.
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It provides us with a perspective for comprehending something unknown by
comparing it to familiar objects and experiences. That is key; metaphor
based on experiences we haven't had will have limited value, if any.
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The crucial time-bound aspect of entertainment is its perishability.
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Not investments like gold or consumables like popcorn, experiences are
intangible, with ever-changing content. The value of an experience is based
on an audience member's willingness to pay for it.
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‘When was the last time you were bewildered? The very fact that bewilder-
ment is such a rare condition for most of us, despite the complexity of our
lives, is a clear indication that the theory of the world in our heads is at least
as complex as the world we perceive around us.
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Our theory of the world seems ready to make sense of almost everything we
are likely to experience in spoken and written language.
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So often, we get caught up in the minutiae of our jobs — tedious annoyances
and struggles that may be temporary roadblocks but feel more like concrete
mountains.
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That is, if you can define the purpose of your career or feel passionate about
the mission of your company, you can much more easily handle the occa-
sional server maintenance that disrupts your in-box.
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A particularly ridiculous yet maddeningly enduring leadership myth is that
excellent leaders are simply born that way.
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The fact is that each of us has a unique blend of emotional, intellectual, and
behavioral talents and tendencies that place us somewhere on the continuum
from poor to excellent leadership. And most important, one's location on the
continuum is not static but fluid.
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The purpose of research in science is to bring a higher level of confidence
and certainty to our understanding than is possible by belief, faith, or reason
alone.
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It is the researcher's responsibility to eliminate or rule out all plausible
alternative explanations and to recognize and point out when others have
failed to be entirely convincing (rather than generously to overlook logical
weaknesses because "they probably don't matter").
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If a child has been given half an hour to clean the room, the parent is obligat-
ed to check thirty minutes later.
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Too many second chances teach kids they can disobey, fail inspection,
irritate people, do tasks when they feel like doing them, and still get all the
rewards.
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‘We should not assume that an image in psychotherapy can be directly
translated into a given meaning (rather like an 'image dictionary").
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In other words, images demand respect not analysis! It is important to
remember this when helping others to use their imagination. We can encour-
age them to talk about their images and talk with their images, but should
resist any temptation to offer our own interpretations as to what they might
mean.
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